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Our Mission
Sandford Talking Shop Ltd (‘Talking Shop’) aims to
•
•
•
•
•
•
•

create a space where everyone is welcome
provide a range of activities and services that meet local needs
offer a rewarding and constructive volunteer programme
build local skills particularly in growing, cooking and eating healthy food
provide the community with a source of quality, fresh, local produce
support independent local producers
run a community-owned, economically viable project with all surplus fed back into community benefit

Our Values
Talking Shop is a project that brings people together. As a group we have defined how we look after each
other and how we work together.

Open to everyone…
Everyone is welcome just as they are. Everyone has something to offer. Everyone has a say and a right to
be listened to. We ensure it is easy to get involved.

Support each other…
We respect difference and embrace diversity. We avoid judgment. We encourage, support and take care
of each other. We make time for people. We allow everyone to give what they can, when they can. We
recognise every effort and contribution.

Create opportunities to learn…
We create a safe space to build confidence and skills. We enable people to share skills, knowledge and
experience, in particular across generations. We build local partnerships and networks.

For the community for the long term…
We are committed to health, good food, fair prices and environmental sustainability. We support local
producers. We actively encourage growth and fresh starts for individuals and for our local economy.

Proud to do the best we can…
We provide top quality customer service, products and resources. We are valuable, relevant and
meaningful for our community. We achieve the most when we work together and have fun!

To make sure we can all play our part
Talking Shop is committed to:
•
•
•
•
•
•

providing a safe, secure environment
respecting confidentiality
honesty and integrity
being responsible and reliable
clear structures and processes, with plenty of support
transparency in decision-making and inclusion through information-sharing, high standards and
professionalism.

Chair’s Report on the year April ‘20 to March ‘21
The financial year 20/21 started in the shock of lockdown, so much change in the space of a couple of weeks. Almost
overnight the café had to close, our groups had to stop meeting, we had to cease our supported volunteering
programme and many more of our volunteers couldn’t come to work. We pulled back to a skeletal team running just
the shop. We took on new cleaning regimes and managed unpredictable and unreliable supplies of stock just as
customer numbers rocketed with people seeking a small safe place to shop. We had to reduce our opening hours to
reflect volunteer capacity as we found ourselves without managers on site for several weeks.
That summer was a particularly unsettling and frightening time for many. Yet just as people found themselves physically
isolated from each other so we saw a wider community reach out, leaning on established connections and creating new
networks to support each other.
Our volunteers developed a new service, Walking Shop: a means by which people could call to order what they
needed and either collect or receive a delivery. Old and new Talking Shop volunteers generously gave their
time: offering much needed social interaction, taking time to talk to people on the phone or from a distance
outside someone’s home; walking, cycling, or driving shopping to people unable to leave home; working hard
and imaginatively to source the stock that people needed, with many hours spent converting 25kg bags of pasta
or flour into convenient portions for customers. It proved a vital resource, in May and June 2020 Walking Shop
orders made up nearly a quarter of sales.
The shop too stepped up to meet changing needs. Overnight, volunteers came together to adapt our space:
installing a screen to keep the team and customers safe, spreading out shelves to give people more space,
creating one-way systems and additional till points to ease queues, adapting the kitchen to host the
organisation of customer orders. We welcomed old and new customers and those in the shop felt lucky to say
hello to so many each day when most people suddenly found themselves alone.
Our long-term partners the Village Hall Committee and the Parish Council reached out to help too: we were
invited to expand the shop into the unused hall, this gave our customers valuable welcomed space for social
distancing and the Parish Council committed generous funding to help meet some of the costs of adapting.
Friendships and connections formed through Talking Shop adapted, people kept in touch and worked together
to help others: Knit & Stitch met virtually through deep lockdown and then outside in the recreation ground as
restrictions were eased; Spoke Shop bike mechanics offered their time to help with local requests for bike
repairs; the Garden Team leaders kept our space beautiful, welcoming more volunteers back as soon as they
could; the lunch club team kept in contact with many of their lunchers; volunteers invited donations of
Christmas present donations and clothes, then sorted and transported them to groups supporting families in
need in Littlemore, Rosehill, Blackbird Leys and Kidlington.
As we neared the end of summer last year we adapted to another big shift as both of our longstanding managers moved
from Talking Shop to take on new career challenges. Together and individually, over many years, Miranda and Richard
gave a huge amount to the project: building strong relationships with customers and volunteers, guaranteeing a warm
open welcome for anyone coming into our space and working hard to support many volunteers to gain the confidence
and skills to take on new challenges. We wished them every success in the next stage of their working adventures and
knew they would be much missed. Every change brings with it new opportunities: we had a great response to our job
ads and were really excited to welcome Kylie and Ingrid as our new shop managers. Despite starting with us fully
masked, separated from customers and volunteers by screens, one-way systems and social distancing, they took quickly
to their responsibilities with warm smiles.
The new financial year to date:
As we hit the end of 20/21 the Board was really grateful to everyone involved for how well the project had adapted to
the crisis and how generously so many had stepped up to help. Having been unable to do much of our usual work we
had accumulated an unexpected surplus: salary savings through fewer manager hours from the summer with the closed
cafe; no cleaning, maintenance of key equipment or printing of leaflets as companies delivering non-essential services
were closed; no hire costs for the hall as we were unable to run the market. Yet we recognised that the surplus

amounted, for the most part, to costs deferred or savings with accompanying lost income: equipment left unused now
needing replacement or maintenance; reduced manager costs from reduced manager capacity with the consequent loss
of our structured volunteering programme and of the closeness of our volunteering community. We identified as
priorities (1) recognising the likely financial instability and uncertainty of the coming year and (2) the urgent need to
restart our volunteer base and volunteering programme in order to to secure again a range of services (including the
shop) for the community for the future. The Board therefore decided re-investment of the surplus was needed to
achieve (1) an increase in our operating reserves and (2) the creation of a new post for one year, of Volunteering
Manager, explicitly dedicated to building up our teams, creating a resilient structure to recruit and support and helping
people to get involved again. We welcomed Fiona into the role in late May and since then she has been working to build
up and support our teams.
Talking Shop was set up ten years ago to bring people together. In this very unexpected year, we’ve seen all over again
the strength and resilience of our community. We did incredibly well to balance through the pandemic but this is now a
critical time for Talking Shop. The local need for a strong community hub with doors open to all is greater than ever:
many people are finding themselves accustomed to less social interaction yet for some, isolation can be devastating.
Ideally, as a project we would want to be completely stable in our day-to-day operations, certain of our financial
stability so that we could dedicate our time to supporting people. This is not yet the case, we still need to get our café
restarted and we’re watching shopping patterns change yet again as people work out how they want to shop and
socialise as we head into the autumn.
More than ever Talking Shop needs each of us to do what little bit we can – to include Talking Shop in our weekly
shopping, to help with ideas for the shop or activities, to give time to volunteering or to commit to a small regular
donation – to ensure we keep our shop open for everyone who needs it and to get our café restarted. I hope that
experienced supporters of Talking Shop will join with newcomers, with the Board, the managers and the volunteer
teams on the ground as everyone works to open up, reach out and welcome people to get together in our community
space again.
Abi Johnson
Chair 2020/2021

And from the ongoing Board Members, a note about the future:
•

•

•

Our first thought is how to continue the successes of the last year and face continued uncertainty. We made a
strategic plan in June with the aim of restarting our café operation and are still on track to reopen the café and
reshape the space this autumn in line with government advice. We know shop operations can be maintained in any
further lockdown but continuing to thrive and re-emerge is a challenge.
o The shop, which did so well to remain open during the whole of lockdown and to provide a much-needed local
service, now faces competition to remain a part of people’s shopping patterns as people return to supermarkets
and continue with greater online supermarket deliveries.
o Thanks to the hard work and imagination of the Garden Team we have more space to welcome people to sit in
our garden. The café needs to build in new space requirements for seating indoors and to rethink its menu for a
leaner production set-up.
o Volunteer numbers are taking a while to build up again, as many people’s lives and working patterns have
changed in the last 18 months and not yet settled into a routine. We continue to campaign to attract more
volunteers and make the volunteering experience an enjoyable and fruitful one.
o Groups are starting to come back together and doing their vital work of making connections in the community.
We plan to build the Board gradually and would like potential new Board members to contact us. For the time being
we will be having a rotating chair. We will close the Contact Talking Shop email, and open a new email for the Chair:
chair.talkingshop@gmail.com
Our heartfelt thanks are due to Abi Johnson who, since starting the Talking Shop project in 2010, has worked
tirelessly to make it a success. Abi has kindly agreed to remain available to the Board for her knowledge and
experience and she will continue to support us as a volunteer.

